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Introduction:

Urban design has evolved from a discipline primarily concerned with the physical form of
cities into a multidisciplinary process involving institutional, social, economic, and
environmental dimensions. Contemporary urban development is characterized by
increasing complexity, multiple decision-making actors, and the need to balance diverse
interests while improving the quality of the built environment. Consequently, attention
has shifted from focusing solely on urban design products to examining the governance
processes through which urban design decisions are formulated, negotiated,
implemented, and evaluated.

Within this context, the concept of Urban Design Governance has emerged as a
framework that integrates governance principles with urban design practice. It
emphasizes coordination among public authorities, private-sector organizations,
professionals, and local communities while promoting transparency, accountability,
participation, and the protection of the public interest. Rather than viewing urban design
as an isolated technical activity, this perspective recognizes it as a collaborative process
requiring effective institutional arrangements and governance mechanisms.

Despite the growing international literature, particularly the contributions of Matthew
Carmona, research on Urban Design Governance remains limited, and a comprehensive
synthesis of its theoretical foundations and principal components is still lacking, especially
in Persian academic literature. Existing studies have generally examined individual aspects
of governance or urban design independently, leaving insufficient attention to their
conceptual integration. This gap highlights the need for a systematic review capable of
clarifying the concept, identifying its key dimensions, and providing a coherent conceptual
framework for future research and professional practice.

The Purpose of the Research:

This study aims to clarify the concept of Urban Design Governance by developing a
conceptual framework that synthesizes its theoretical foundations, objectives, principles,
governance tools, stakeholders, indicators, and barriers. It also seeks to explain the
relationship between Urban Design Governance and broader concepts such as public
interest, spatial justice, sustainability, resilience, and citizen participation, thereby
providing a theoretical basis for future research and professional practice.

Methodology:

This study is fundamental in purpose and qualitative in nature. A structured literature
review was adopted as the research method to identify, evaluate, and synthesize the
existing body of knowledge on Urban Design Governance. Relevant Persian and English
publications were retrieved from major scientific databases, including Google Scholar,
Scopus, Web of Science, ScienceDirect, SID, Magiran, and Civilica, using keywords such as
Urban Design Governance, Design Governance, Urban Governance, and Urban Design,
along with their Persian equivalents. Given the emerging nature of Urban Design
Governance, no temporal limitation was applied during the search process to ensure
comprehensive coverage of the available literature.

The identified sources were screened according to predefined inclusion and exclusion
criteria based on their relevance to the research topic, scientific credibility, originality, and
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accessibility of full-text documents. Duplicate and irrelevant sources were excluded
through a systematic selection process. Ultimately, thirty-seven key references were
selected from an initial pool of fifty-two sources and subjected to qualitative content
analysis. The selected literature was comparatively examined to identify and classify the
theoretical foundations, objectives, principles, governance tools, stakeholders, barriers,
and other key components of Urban Design Governance. The findings were then
synthesized into an integrated conceptual framework that explains the relationships
among these components and provides a comprehensive understanding of the concept.
Findings and Discussion:

The findings of this study demonstrate that Urban Design Governance extends beyond
conventional regulatory approaches and should be understood as an integrated
framework that coordinates urban design decision-making, implementation, evaluation,
and stakeholder collaboration. The literature review indicates that the concept has
evolved in response to the increasing complexity of urban development, the growing
number of actors involved in urban design processes, and the need to balance public and
private interests while enhancing the quality of the built environment. Rather than
focusing exclusively on physical design outcomes, Urban Design Governance emphasizes
the institutional and procedural mechanisms through which urban design is guided,
negotiated, and implemented.

The analysis identified nine major drivers that explain the necessity of Urban Design
Governance. These include the multi-actor nature of urban design processes, the gap
between policy formulation and implementation, the need to improve environmental
quality, the growing importance of sustainability and urban resilience, the pursuit of
spatial justice and public interest, the enhancement of decision legitimacy through public
participation, the strengthening of institutional and professional capacities, coordination
among different levels of urban management, and the promotion of organizational
learning and adaptability. Together, these drivers demonstrate that governance has
become an essential dimension of contemporary urban design rather than a
complementary administrative function.

The review further revealed that Urban Design Governance is founded on several
interrelated principles and values, including stakeholder participation, transparency,
accountability, institutional coordination, flexibility, organizational learning, public
interest, sustainability, spatial justice, and the quality of the built environment. These
principles establish the normative foundation for governance while simultaneously
improving the effectiveness, legitimacy, and inclusiveness of urban design processes. The
findings also show that these principles are closely linked to broader governance
objectives, including improving environmental quality, strengthening institutional
coordination, promoting citizen participation, achieving sustainable urban development,
protecting public interests, and enhancing the legitimacy of planning and design decisions.
Another important finding concerns the governance tools used to influence urban design
processes. Based on the reviewed literature, these tools can be classified into two
complementary categories: formal and informal. Formal tools include guidance,
incentives, and regulatory control implemented through planning regulations, design
guidelines, policies, legal frameworks, and review procedures. Informal tools include
analysis, knowledge dissemination, promotion, evaluation, and collaborative support, all
of which strengthen professional learning, stakeholder engagement, institutional
cooperation, and design culture. The findings indicate that effective Urban Design
Governance depends on the balanced application of both categories, as neither
regulatory mechanisms nor voluntary approaches alone are sufficient to achieve high-
quality urban environments.

Finally, the synthesized conceptual framework illustrates that Urban Design Governance
functions as a dynamic system linking governance principles, stakeholders, governance
tools, institutional arrangements, and urban development outcomes. This framework
highlights that successful governance relies not only on formal institutions and legal
regulations but also on collaboration, transparency, shared responsibility, and continuous
learning. Accordingly, Urban Design Governance provides a comprehensive approach for
improving urban design quality while supporting spatial justice, environmental
sustainability, public participation, and long-term urban resilience.

Conclusion:
This study provides a comprehensive conceptual framework for understanding Urban
Design Governance by integrating its theoretical foundations and key components. The
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findings demonstrate that effective Urban Design Governance depends on stakeholder
collaboration, institutional coordination, transparency, accountability, and the
complementary use of formal and informal governance tools. The proposed framework
contributes to the theoretical development of the field while offering practical guidance
for policymakers, urban managers, planners, and urban designers. It also provides a
foundation for future empirical studies examining the implementation and effectiveness
of Urban Design Governance in different planning contexts.
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Highlight
- Develops a comprehensive conceptual framework for Urban Design Governance by integrating its theoretical
foundations, principles, objectives, stakeholders, governance tools, and implementation barriers.

- Identifies the key dimensions and governance mechanisms required to enhance urban design quality, institutional
coordination, public participation, and spatial justice.

- Provides a theoretical foundation for future Urban Design Governance studies and supports the application of
governance principles in urban design practice and policymaking.
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